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Overview  

Review Strategic Plan Process  
 
Provide Overview of Goals, Objectives, 

and, Matrix  
 
Identify Next Steps  



Process Framework  

Impact Group  
 
 Identified structure and scope of work  
 Integrated strategic plan and yearly district goals into 

one process  
 Create timeline-October-August  
 Recommendation to Board, August 10, 2015 
 



Key Element: Focus Groups  

Purpose:  
To provide stakeholders an avenue to provide feedback 
which shapes the work of strategic planning 
 
 
Process:  
Include students, staff, parents, Board of Education,and  
Community. 
Impact Group facilitated 14 focus groups 



Key Element: District Leaders  

• Reaffirmation of Mission, Vision, and Beliefs 

• Reviewed feedback from focus groups 

• SWOT (Strengths, Weaknesses, Opportunities and 

Threats) analysis  

• Prioritized items based on the analysis  

 
 



Key Element: Goal/Objective  
Development  

Safety External Communications 

Finances  Professional, Dedicated and 

High-Quality Staff  

Student Achievement, Wellness, 

and Academic Excellence  

Technology  

Internal Communications  Facilities  

HCER  

Hudson Community Education 

and Recreation  



Two Types of Work  

Continuous Improvement: 
Items that are part of the annual cycle (i.e. safety and 
student achievement) 

 
Project Completion: 

Items that are task oriented and have a solid start and 
completion timeline (i.e. facilities and finances)  



Goal 1: Safety  

To remain committed to keeping all students, staff, and visitors safe. 

 
 
Objectives:  
 Provide proactive safety and crisis prevention plans. 
 Ensure safe and secure facilities. 
 Provide preventative educational programming/maximize wellness to reduce 
 risky behaviors for students, staff, and community.   



Goal 2: Finances 

To continue to be accountable, responsible and transparent in the 
efficient planning, management and oversight of all financial 

resources for the long-term stability of the schools. 
 

 
Objectives: 
 Continue internal and external communication of the fiscal plan. 
 Continue community involvement outreach and finance meetings to seek 

advice/counsel. 
 Maximize revenue opportunities. 
 Maximize opportunities for efficient operational practices. 



Goal 3: Student Achievement, Wellness, and 
Academic Excellence 
To continually provide an excellent, nurturing environment to develop 

the whole child in order to reach their maximum academic, artistic, 
musical and/or physical potential to become productive citizens with 

a positive sense of wellbeing. 
 

Objectives: 
 Maintain a positive culture by fostering student leadership and student 

empowerment 
 opportunities, which are important to creating student wellness and 

academic excellence. 
 Promote student achievement by expanding service learning opportunities 

district-wide. 
 Provide options for students to participate in electives while meeting core 

academic requirements. 
 
 



Goal 3: Student Achievement, 
Wellness, and Academic Excellence 

Objectives Continued: 
 Implement innovative programming with more opportunities for student 

choice. 
 Engage students in application learning/real-world experience. 
 Encourage vertical articulation and collaboration among schools to better 

develop curricula. 
 Develop a better understanding of time expectations around academic, 

physical, music and arts programs. 
 Focus on wellness programs, with emphasis on managing stressors (i.e. 

testing, schedules, time management, social media). 
 Continue to maintain and improve academic excellence with 21st - century 

skills. 
 



Goal 4:  Internal Communication 

To maintain open and collaborative two-way communication between 
students, staff, administrators, and the board. 

 
Objectives: 
 Utilize technology to provide efficient two-way communication.  
 Continue visibility emphasis on leadership teams at all levels (students-staff     
     and staff-admin). 
 Continue to build an internal communications plan with feedback from staff 

and students. 
 Create and refine opportunities for vertical articulation between buildings  
 regarding students transitioning from one building to the next. 
  



Goal 5: External Communication 

To advocate for education and engage Hudson residents, parents, alumni 
and stakeholders with timely, concise, and accurate information 

regarding the Hudson City School District. 
Objectives: 
 Broadcast consistent information about the district and celebrate growth, learning, 

challenges and opportunities. 
 Provide two-way communications for community feedback (i.e., survey, polling focus 

groups). 
 Provide training and support staff to improve external community communications (i.e., 

lunch and learn/provide consistent communication and accountability). 
 Identify and utilize existing organizations/teachers to advocate for our students. 
 Develop outreach to alumni. 
 Participate in legislative affairs to advocate for the best interest of the Hudson City School 

District and its students. 
 Engage the Hudson Hub as a primary communication tool. 

 



Goal 6: Facilities 

To provide our students, staff, and community members with financially 
responsible and efficient facilities that are safe, secure, and properly 

equipped for 21st-Century learning opportunities. 
 
Objectives: 
 Develop short-term and long term facilities plan. 
 Research best practices to design facilities for maximum student interaction, 
     movement, and learning. 
 Ensure technology infrastructure supports 21st-Century learning. 
 Investigate and utilize the going green initiative. 
 Work with city officials to develop a plan to relocate the bus garage in a cost 

neutral manner to an acceptable location. 



Goal 7: Professional, Dedicated, and High-Quality 
Staff 

To attract and retain a positive, caring and high-quality staff. 
 
Objectives: 
 Maintain and expand upon current practices for “high tech/high touch” hiring. 
 Ensure competitive compensation standards. 
 Commit to continually support, equip and off professional development 

opportunities for the staff in order to provide our students with an excellent 
educational experience. 

 Provide tools and strategies for stress relief, wellness and growth mindset 
opportunities. 

 Continue to develop and refine the staff-mentoring program for the 
administration, teachers and support staff. 

 Continue to encourage leadership attendance and presentations at state and 
national levels. 

 



Goal 8:  Technology 

To continually implement, utilize, and support innovative technology for 
meaningful instruction, operations, and learning that enhances the 
development of our students in a financially responsible manner. 

 
Objectives: 
 Continue to develop technology skill sets as part of the curriculum and 

student instruction. 
 Extend teacher and student capacity for teaching and learning beyond the 
     classroom. 
 Utilize “Creation Space” to enhance curriculum and extracurricular 
     opportunities. 
 Continue to evaluate and invest in technology to support our students and  
     staff. 



Goal 9: HCER (Hudson Community Education 
and Recreation) 

To provide lifelong learning and recreational opportunities, which 
empower stakeholders in their personal lives and as members of 

society. 
Objectives: 
 Conduct an analysis of course offerings to determine the relevance and interest within 

the community. 
 Review overall program financials and compare to other recreation programs and 

benchmark costs. 
 Develop a long-term communications strategy to reflect and promote the depth and 

breadth of HCER. 
 Continue to recruit and look for high-quality, student-focused instructors, coaches and 
      volunteers. 
 Explore opportunities for additional services and collaborative programming. 
 Create and establish protocols for an HCER Advisory Board including representatives 

from crucial community partners. 



Review  

 Process involved many stakeholders 
 
 Goals and Objectives are the guideposts  
 
 Specific action steps are dynamic in nature 
 
 Integrated strategic plan and yearly district goals into 

one process 
 
 Recommendation for Board approval August 10, 2015  

 


